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I the mandate to me | e visited the Cntne Hospitalier de Lachine, rme;
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Tha Hospiial hus been ander Ira nsient iesdership for the past § years,
Comg'mrﬂeaﬂa;mbmmmw P : .
Undigr the CSES banner, the s mw;mnm»aﬁoﬁk

, of the CH Lachine desis 3 remain 3 gonaval ‘ hospRat. Of
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- the dally ambutsnce quots, There i no wrgency.

ta the hospita’s 2004 ambuisnce qudta of v 10 ambutancts per dey. Of
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fime anesthelist. The McGH Dept of i\nesthesla cannct be expectad 25 caver this:
sarvice breskdown ae of May 2008. Tmms‘mmammmmn
MUHC.JGH ambulatary surgery progrsm, Fuither demands for anesthesie
services rom the mgions can afse he: MXpechay oves the surmer.
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Tri'ls nol say that the stebus quo ehisuld be whicates, The hospite has viable

technaingins! snd medical manpower, witich, in estisin ereas, anemigused or
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ImassUres and sost affentivent ss of oare, Paost meager sdministruie

| restructuring in required and tha engagement of s ad joint au DSP professioral
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Lachine.LaSalie CMDP will be medad.

The strategic mposilioning pia thﬂhmmmnma
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ambuiatory cane comier and dmi hospial, speciaized sinfas for the meet
vulnerably cientete, 2 cinic res e, and hospiakizstion for paiiative cars (7 o 0
beds) and nmmmu‘msmmpammm I Hne with-the
CSSS mode! of core. ! would reiodk et the propanal it regeeds to the numbsr of
polistiwr cane besds (incrense) 2% e poesibilily of gesiatrin-alismative leved of
care beds {as do curently exigts). The capecity of CH LaSsie %o sbacrh ait
electve suigeries and gevarel rredical admisgions, Inckuding hese awalting for
placament) cLsrently st Laching rameing i I yefisated.

Furthermore, mmdlm-ﬂymmmhuuﬂm
doeade s evidenced by the riew townhouse developments, The new
mission of he InsBiulion Wil nee h&nhp&mmm&mm
familiss, pedintric srel adulescen{clents. OF importance, the nesd o adoress
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T‘hceﬁ mmmm;msmﬁr CoREmLNRY madicat
and sacial services to = geographically MMKMMW
Mairiaining hancnanbdmb

close this hoppital
Mrmmmmmmvm mnmmmm
delivery. Thi maet praseing nead st this trie je for the CHS3 o 36t forih a
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1 6 in recail of & copy of  mandiie given on Msch 16™ 2008 by Minister
Coulisnt to the RUIS McGN 1o mais rocommandations 3n the project for Ch
Laching, naaenmmmham:mmmwm
msdmﬂﬂaﬁwm&wsusmmm § wanid e
pbnﬁhmhth%hhunwm

Respectfully submitiad, | '
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Frangoise P. Chagnon, MDGM. 3, FACSAOMA cH!
Onctor ofpfofedmu sacvions, MUNHC .
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